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EXECUTIVE SUMMARY

Over the last year, Power of Two embarked on a strategic planning process led by a 
12 person Strategic Planning Committee consisting of team and board members, 
and developed in partnership with Community Resource Exchange (CRE). This 
process was informed by extensive data collection efforts featuring interviews and 
focus groups with families, community leaders, city agencies, partners, and 
donors.

As a result of these efforts, the Strategic Planning Committee:

• Developed Power of Two’s Theory of Change;
• Identified four overarching strategic priorities and specific goals that connect 

directly to these priorities;
• Created strategies that Power of Two will undertake or expand to meet these 

goals;
• Agreed on an approach to successfully implement and monitor the plan.

Detailed across the following pages are highlights of the strategic planning process 
itself as well as key decisions made that led to the creation of Power of Two's Five-
Year Vision.
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THE STRATEGIC PLANNING COMMITTEE

Sara Alvarez Dr. Kristin Bernard Pamela Alcantara Steven Toledo Erasma 
Beras-Monticciolo

Rosomond Osborne Ann Marie Foss Lenixia Joseph-El Kelsey Smith Sade Barnes Adeline Medeiros

Meeghan Prunty



INTRODUCTION
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About Power of Two 
Power of Two was founded in 2015 in Brownsville, Brooklyn to address the reality 
that often, children born into poverty are also born into families that have 
themselves experienced trauma. These combined factors mean that these children 
are often exposed to prolonged toxic stress that places them at a significantly 
higher risk for negative effects on learning, on behavior and on health across their 
entire lifespan. 

Since its inception, Power of Two has served over 3,500 children and their families. 
After comprehensive community assessment and extensive planning efforts, the 
organization now has a presence in Brownsville, Brooklyn; Highbridge/Concourse 
and Hunt's Point in the Bronx. Currently, Power of Two has grown to more than 50 
employees and to an eleven-person Board of Directors. 

2019–2020 Strategic Planning 
In order to build upon the rapid programmatic growth since its founding, Power of 
Two has launched its first-ever strategic planning process with support from The 
Sirus Fund, a process that took place from November 2019–August 2020. In order 
to maintain its programmatic excellence during growth, leadership has embarked 
on an exploration of key strategies that will strengthen internal operations and its 
infrastructure, and provide the greater operational stability necessary to ensure 
that programmatic activities remain both stable and impactful. 

Given the organization's stability around its programs and funding, no significant 
adjustments were made to the organization's strategic direction. 



OUR MISSION AND VISION

Vision: An equitable society with strong communities where  
families thrive and children are healthy, safe and able to reach  
their full potential.
Mission: Nurture the inherent potential in every child and  family—
equipping them with the tools to transform their own  lives and 
strengthen our communities.
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THEORY OF CHANGE
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FIVE YEAR PLAN STRATEGIC PRIORITIES
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FOUR STRATEGIC PRIORITIES
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FIVE YEAR EXPANSION PLAN

FIVE-YEAR 
EXPANSION PLAN

Current

2022

2023

2024

2025



Grow Organizational Impact 
Power of Two will grow its organization impact through the initiation or 

expansion of key efforts. The expansion of its programmatic goals will bring the 
work of Power of Two to a greater number of geographic regions, increase the 

number of families served to a goal of 3,000 a year by 2025 and will also expand 
its network of resource partners. The expansion of its advocacy and policy 

initiatives will build and provide training for its Ambassadors Program that will 
advocate on societal and scientific issues central to the work of the organization. 
Power of Two will also leverage its experience and learning to build capacity for 

partner organizations and, importantly, to influence changes in laws, policies and 
practices and to claim a seat at the table as a thought leader in these policy areas. 
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FIVE YEAR STRATEGIC PRIORITIES & GOALS
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FIVE YEAR STRATEGIC PRIORITIES & GOALS
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FIVE YEAR PLAN STRATEGIC PRIORITIES
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FIVE YEAR PLAN STRATEGIC PRIORITIES



Increase Visibility & Influence
In order to increase its visibility and influence as a leader in its field of expertise, 
Power of Two will strengthen its external communications efforts and will also 

look to increase its social media footprint and engagement, as well as heightening 
its visibility through strategic speaking engagements. The organization will also 

grow its status as an expert in the Zero-to-Three field by presenting at large scale 
conferences, participating on task forces that inform on the policies and practices 
central to the work of the organization, and by serving as regular contributors to 

early childhood development journals. 
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FIVE YEAR STRATEGIC PRIORITIES
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FIVE YEAR STRATEGIC PRIORITIES



Ensure Financial Sustainability
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Power of Two will ensure its financial stability through a three pronged approach 
that will diversify its funding sources, increase its board capacity and increase its 

financial reserves. These efforts will generate a strengthened financial 
infrastructure that ensures the organization's financial health as it grows 

programmatically and as it expands its visibility and status as a leader in its field. 
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FIVE YEAR PLAN STRATEGIC PRIORITIES



Improve Administrative 
Infastructure
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Power of Two will improve its administrative infrastructure in order to support its 
goal of becoming an independent nonprofit by strengthening its talent 

management practices, leveraging technology to enhance staff productivity, and 
by strengthening and codifying its internal practices. The organization will look to 

expand its organizational growth in the three key areas of employee numbers, 
board member numbers and annual budgets. 



21

FIVE YEAR PLAN STRATEGIC PRIORITIES
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POWER OF TWO TEAM GROWTH



THANK YOU



TO LEARN MORE ABOUT POWER OF TWO

Visit: www.powerof2.nyc

Contact: Erasma Beras-Monticciolo
Co-Founder, Executive Director

Tel: 347.559.1519 

Email: erasmam@powerof2.nyc

http://www.powerof2.nyc/
mailto:erasmam@powerof2.nyc

